Entrepreneur offers lessons
in traveling and YouTube

awaii entrepreneurs
come in all stripes.
Dennis Callan

(a former Honolulu Star-
Bulletin travel columnist) is
a case in point.
An inveterate
wanderer, he has
led more than 80
tours of Europe
with Hawaii trav-
elers since 1987
and documented
them by shooting
video. With 1,300 §
travel movies on
YouTube, he’s es-
tablished a global

presence with Dennis
52 million views  Callan
and 138,000 sub- ——
scribers. Callan

is a textbook ex-

ample of an entrepreneur
who has leveraged the inter-
net to catapult a successful
travel industry career. | had
the chance to visit his
Makiki home office recently
for this interview.
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Question: Tell us about
your background.

Answer: | have been in
Honolulu for 55 years, but
my first eight years as a mili-
tary depen-
dent kept me
moving to Lon-
don and then
around the
mainland. Af-
ter graduation
from Brown
with a degree
in English liter-
ature, | moved
to Hawaii and
earned gradu-
ate degrees in
anthropology
and political
science at the
University of
Hawaii in the 1970s. Since
then I built up the tour busi-
ness and have been making
travel videos and websites.

Q: How did you get
started making videos?
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A:] have always been a
photographer, and began
shooting video in 1987 when
small cameras became avail-
able. My first audience was
on local public-access TV,
even before ‘Olelo, and I be-
came the longest-running
show there. But with You-
Tube my audience went
worldwide in the millions.

Q: Did you have any train-
ing in this?

A: None of my formal edu-
cation directly prepared me,
so I learned on my own how
to how to market my tours,
which included writing for the
Star-Bulletin and making vid-
eos. It was all selftaught.

I continue to get helpful

feedback on video production
from my wife and friends.
While leading so many tours
through Europe, I discovered
where to go and how to see a
place, so the videos are practi-
cal guides based on those ex-
periences. There are the
major destinations that must
be seen, and the out-of-way
places that are also beautiful
and less crowded, so I focus
on both in my videos.

Q: What kind of equip-
ment is needed to make the
videos?

A: Anyone can shoot vid-
eos with their phone and
edit them on a laptop, but it
is important to learn the ba-
sics of how to shoot. My ed-
iting gear is more elaborate
because I do this all the time,
so | have a MacPro, five mon-
itors and nearly 100 hard
drives filled with the videos.

Q: There are lots of travel
videos on YouTube. How
do you compete for an
audience?

A:When I started on You-
Tube 17 years ago, there was
not much competition, so |

got a head start, but now
there are so many travel
channels getting more view-
ers than me! The new trend is
long, walking videos through
a place with no narration,
just pictures, but I don't sub-
scribe to that. My videos are
fully narrated by me, based
on extensive research, to ex-
plain and describe what we
are seeing. In that way I cre-
ate a useful travel guide filled
with entertaining visuals.

Q: What about a revenue
stream? How does social
media fit in?

A: YouTube has been sup-
portive of creatives by shar-
ing advertising revenues,
and | am also on Amazon,
Roku and a few other places,
which has created an in-
come stream that keeps me
happy. However, it’s not my
main motivation. While com-
petition has greatly in-
creased since I first posted
on YouTube, it’s still possi-
ble for newcomers to make
money. The key is creating
excellent videos that find a
large audience. You need to
market so social media can

help build an audience. That
said, making lots of money
should not be the primary
motivation. A personal pas-
sion is more relevant.

Q: Any new projects
you're working on?

A: My new website, with
videos, narration texts and
pictures (www.townsofeu-
rope.com) offers tips about
where to go in nearly 200
towns around Europe. When
I complete making a video,
there is a great feeling of
personal satisfaction that
viewers find the movie help-
ful and fun.

Q: Any suggestions for
those who want to make
YouTube videos?

A: Just get started shoot-
ing; learn the basics of video
editing! You'll need to pro-
vide narration based on your
experience, and a good mic.

Rob Kay, a Honolulu-based
writer, covers technology and
sustainability for Tech View
and is the creator of fijiguide.
com. He can be reached at
Robertfredkay@gmail.com.






Dennis
Callan's
Web site
features
more than
500 virtual
tours of his
travels
around the
world, all
free for the
viewing.
The Isle-
based
travel guide
started
shooting
videos in
the 1980s.
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Dennis Callan at the Abu Simbel temples in southern Egypt.
Callan leads tours and makes videos for his travel Web site.

Travel guide’s videos offer window on world

BY CHRIS OLIVER
Advertiser Staff Writer

In Cairo’s bustling street
markets, spice baskets, al-
abaster pots, papyrus, pro-
duce and cotton goods jam
the sidewalks. Brick ovens
are cooking flatbreads; goats
wander freely around busy
outdoor cafes.

Threading through these
streets, a Hawai‘ tour group
is heading by bus to the Pyr-
amids at Giza, where they're
met by camels and their han-

dlers. It’s the first day of their
trip, but the Hawai‘l folks
don’t miss a beat. How else
should one approach the re-

maining Wonder of the An-
cient World?

If you'd like a quick virtu-
al vacation, tour guide and
videographer Dennis Callan
has it captured on film as part
of his short travel videos on
Egypt at tourvideos.com.

The site, which is free,
contains more than 500 of
Callan’s videos: mini trave-
logues and practical guides
covering his group tours to
Europe, Asia and the Ameri-
cas.

“I make them educational
and entertaining with a spe-
cial emphasis on history, art
architecture, design, culture
and modern life,” Callan said.

They’re also fun. Shooting
home video riding a camel
might be tricky for most of us
but Callan records it profes-
sionally for his site.

As travel guide and presi-
dent of the Hawaii Geo-
graphic Society, Callan has
led groups on more than 60

tours. He began shooting
videos in the 1980s when the
first small 8-mm movie cam-
eras came on the market; to-

day he uses a High Defini-
tion Sony FX1.
Callan also presents

“World Travgler," a weekly
program on ‘Olelo public ac-
cess channel 53.

Want to see your itinerary
on a tour? Click on your des-
tination and you’ll find ho-
tels, the neighborhood, day
to day activities, even the
clothes you might need.

' During spring and sum-
mer months, Callan takes
four to five groups each year
to destinations in Europe,

> Asia and the Americas.

Comfortable hotels, efficient
public transport and walking
tours, in Callan’s estimation,
are the best ways to experi-
ence a city.

“Over the years, the tours
have revealed what groups
most enjoy on vacation,” he
said. “And this helps focus
my video content.”

EARLY YOUTUBE HIT

When YouTube came on-
line, Callan began uploading

short versions of “World
Traveler” to the Internet,
quickly establishing more
than 2 million hits. But to
make his videos easier to
find, he launched his own
Web site, tourvideos.com,
last fall. Site traffic is slowly
increasing, he said.

Callan does all the video
production himself: shoot-
ing, editing, writing the nar-
ratives, polishing and adding
audio. On any trip, he might
shoot up to five hours of
video, condensing it into

~multiple short segments for
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